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COUNCILMEMBER JCHNSON: Yeah, and -- and you know,
that -- I think Mr. Kushi brings up a gocd point
because the word slum landlord comes to mind.

So we don't want to -- we don't want to have
somebcedy just go out and, you know, be able to
satisfy the requirements.

Is there any way that staff, maybe with
working with Mr. Kushi and, you know, others,
could —- could just address that area?

CHAIR MATEOC: Yeah, we can. We —— we can —— we can
have that discussion.

COUNCILMEMBER TAVARES: Chair.

CHAIR MATEO: Go ahead.

COUNCILMEMBER TAVARES: Yeah, regarding that, I think
that there's some opportunities for Housing and
Human Concerns to be involved in this part of it
where -- whereby they would require that it be
under a management company with certain kinds of
criteria or standards.

Because we have County properties right
now managed by other than the County, and I -~ I
point to Hale Mahaolu, as one of them, Luana
Gardens, some of these other places where it's
basically apartment -- almost apartment-style or

apartment-style housing, but they very well kept
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up.

And I know we have a concern where if
you don't put the stuff in writing, then you are
going to create, you know, the opportunity not
to make 1t livable. And so I think that that —-
in our discussion or when you discuss, staff and
the Housing Director, that something be come up
that reguires, vyou know, maybe it's on-site
management, or management company or something,
and have some standards in there where if you
look at an area that is particularly prone to
insect invasion that part of the requirement is
that quarterly, the entire building shall be
fumigated, or whatever.

But to keep it in where we don't have to
put it in the ordinance itself, but that we
allow the Department to either do it through

Administrative Rules or by boilerplate kinds of

contracts for management and -- yeah, for
management of these ——- of these rentals.
Because I -~ I know we don't want those

situations to occur.
And I know 1f -- 1if we follow the HCDCH
problems that they are having, they are having

to spend millions and millions of dollars on
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renovating some of these units that have just
been trashed by occupants. And you know, I
think that we can avoid that by being thoughtful
now and having these mechanism or these tools in
place prior to us even looking at some of these
rental units.

CHAIR MATEO: Mm-—hmm.

COUNCILMEMBER TAVARES: Thank you.

CHAIR MATEO: Thank you very much.

Mr. Pontanilla.

VICE-CHAIR PONTANILLA: Yeah. 1 agree with Member
Tavares. You know, when you look at those
rentals in Kahului managed by a non-profit, they
are really well kept, and of course, you know,
most of this management group have zero
tolerance. And yeah, we should have some kind
of provision in there to make it such that it
doesn't become rundown.

CHAIR MATEO: Thank you very much.

2.96.080, residential work-force housing
agreement.

COUNCILMEMBER JOHNSON: Mr. Chair.

CHAIR MATEO: Go ahead, Ms. Johnson.

COUNCILMEMBER JOHNSON: I would just add to the end

of the sentence at A —— and I don't know. Staff
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can correct me i1f I am wrong. But where we say
"residential house force housing policy
including"” and I would put in "but not limited
to," so that if there are other components that,
you know, wish to be added in, that we at least
aliow for that.

CHAIR MATEO: "But not limited to."

COUNCILMEMBER JOHNSON: "But not limited to."

CHAIR MATEO: Okay. Thank you.

2.96.090, applicant selection process,
homeowner units.

COUNCILMEMBER JOHNSON: Mr. Chair.

CHAIR MATEC: Go ahead, Ms. Johnson.

COUNCILMEMBER JOHENSON: Once again, on this
particular section, and because I haven't -- you
know, we are just looking at it now. I haven't
read through the whole thing. But the issue
that was raised, I think, by some of the
individuals, both testifiers and mortgage
resource people, they were talking about the
second tier of gualifiers. Like in other words,
if there was a foreclosure, for example, and you
had somebody that was going in on the next tier,
because that individual who originally lived in

it couldn't stay in it for whatever reason.
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1 I +ust want to make sure that somewhere
2 within this, that issue can be addressed because
3 if there is this wait list of people, instead of
4 Just going straight to the market or whatever,

5 and if staff --

6 MS. REVELS: Mr. Chair.

7 CHAIR MATEO: Go ahead, Ms. Revels.

8 MS. REVELS: That is addressed already in the policy,

9 and it is under the same section, here. Not
10 sure where it is exactly, but that is addressed
11 in here, and I -- I can point out the exact
12 section for you later.

13 COUNCILMEMBER JOHNSON: Okay. Thank you very much.

14 Because I, you know, because I didn't have a
15 chance to just read this guickly. I appreciate
16 that. Thank vou.

17 CHAIR MATEO: Thank vyou. Thank vyou, Ms. Revels.
18 Mr. Pontanilla.

19 VICE-CHAIR PONTANILLA: Thank vyou, Chair.

20 The wait iist, you know, I am assuming
21 that the bankers and the lenders also do have a
22 wailt list along with, you know, our Department.
23 Will that list be, like, combined, or vyou know,
24 how do we handle all of the wait lists?

25 CHAIR MATEO: I don't have an answer at this point.
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I'd have to take a look at -——
VICE-CHAIR PONTANILLA: No, it's something that,
yeah, we need to take a look at.
CHAIR MATEO: ©So you are locking at —— at consistency
between the list that the County would have --
VICE~-CHAIR PONTANILLA: Yeah.
CHAIR MATEO: -- versus those individuals that go to

lending institutions and prequalify?

VICE-CHAIR PONTANILLA: Yeah. Yeah. Prequalified.

STAFE: Mr. Chair.

CHAIR MATECQC: Go ahead, Ms. Revels.

MS. REVELS: The list that the Department would have
in the beginning, that would be then given to a
developer when they go to fill a unit, when the
developer has sold all their units they have to
give the list back to the Department, notifving
what status of each person is. Either they
didn't qualify, they turned the unit down, or
they bought a unit, or they didn't ever respond.

That way, as you will see later in here,
people have three chances to either qualify or
choose to accept buying a unit. That way, the
Department can keep track of that as they move
down the list to make sure that people get taken

off the list that are no longer needed to be on
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CHAIR MATEO: We will ~— we will —-

VICE-CHATR PONTANILLA: Take a look at that?

CHAIR MATEO: Yeah, we will get together, and I am
sure you are going to let me know the specific
area that -- that you want us to take a look at.

VICE-CHAIR PONTANILLA: Well, what I am looking at
is, yeah, you know, if the wait list comes back
on the developer, in the meantime, these people
may have other -- you know, people in the wait
list for other projects that may qualify for
another housing develcpment and how do we get
those people into the wait list?

CHAIR MATEO: Okay. We will work with you,

Mr. Pontanilla.
VICE-CHAIR PONTANILLA: Thank you.

CHAIR MATEC: Okay. Thank you very much.

That's —-- that's -— this is an
extremely —-- this a long -- a long section
that's -~ that's really involved. So, Members,

if you have any specific concerns in this
particular area, please touch bases with us as
soon as possible.

2.96 ~— I'm sorry. Ms. Lee, go ahead.

MS. LEE: Mr. Chair, you are right. This is a very
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long and involved section and I am wondering if
we can hire Gayle to implement it.

ALL: {(Laughter.)

CHAIR MATEO: You mean as a —-- as a Deputy, a Deputy?
Second Deputy? Okay. There you go. I know.
Thank you, Ms. Lee,

2.96.100, applicant selection process
for rental units.

2.96.120, rules.

Ms. Lee? (Laughter.) Ckay.

2.96.130, property assessment value.

2.96.140, incentives.

Mr. Kushi.

MR. KUSHI: Yes, Mr. Chair. In addition to what
Mr. Arakawa, as the Director of Public Works,
has stated, T -- I am kind of concerned about
this ex -- expediting the issuance of these
permits versus expediting a decision on the
issuance of these permits.

My concern is that 60 days in the
comparative is a very, very short time. 2And if
you are considering review of not only Public
Works but Water, this will not happen.

But again, this —-— this section really

states, when -- when I read it, is that 60 days
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1 comes and goes, the permit shall be issued. You
2 know, regardless of 1f the project dces not
3 gualify, if there's substandard roads, or if
4 there's no water systems, or the buildings are
5 not up to Code, it mandates that the —-- the
6 permits are issued.
7 So I would suggest that the Committee or
8 Committee staff, with Public Works, look at
9 this, and —- and if -- i1f deemed, you know, a
10 slightly less harsher remedy would be -—- or
11 provision would be that within 60 days, a
12 decision on whether or not a permit will be
13 issued will be —- will ke made. And for
14 whatever reason, the decision —-—- at the end of
15 60 days, 1f no decision is made, the permits are
16 denied, and then they either start over again,
17 or they appeal the Director's decision to the
18 BVA. Otherwise, you, by default, may be issuing
19 permits for substandard projects.
20 But again, these are the concerns that
21 the departments work -- work in and out on a
22 day-~to-~day basis.

23 CHAIR MATEO: Okay. Point well taken. Thank you
24 very much.

25 Any -~ Ms. Johnson.
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COUNCILMEMBER JOHNSON: Yeah. And you know, I guess

"denied" sound like such a harsh thing because
you are trying to be an advocate for allowing
housing to be built, but I think we have seen
how Plan Review Waiver works, too.

So it's one of my concerns that I -—— I
don't want something substandard. And maybe we
could even insert language that if at any time
it's found -- even in —-- even when agencies
review, you know what, sometimes they miss
things. And so we, I think, should put a
protection in there, particularly for the people
that will be living in the units, that there is
compliance with all the County Codes and
Regulations. That -~ in other words, you can't
just have —- even if it's fire protection that's
required or fire flow, and maybe somebody didn't
catch it, that there is some callback mechanism
that 1if -- 1f a Department didn't -- didn't
catch it, it doesn't get an automatic pass.

That -- my assumption is‘that whatever
is being done and built should be up to the
County Codes and Standards. And if it evens
inserting that language in there, the

"notwithstanding, " whatever, you know.
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Mr. Wordsmith over there can do it. Thank you.

CHAIR MATEO: Thank vyou.

Members, any additions?

That —— that's it for our walking
through it. The other sections are 7just areas
that references the repeal of specific sections.

As a —-— as a reminder, Members, we are
going to be working on adjusting and revising
the —-- the draft, again. And in about a week,
we should be able to come up with a revised
copy. We will be forwarding it to —— to all of
you, and I am going ask if you —-—- vyou know, for
you to please take the time to go over it kind
of thoroughly.

On March Znd, I weuld like to come up
with the Members and being able to work on
consensus with the policy itself, so we are able
to forward this to the Planning Commission.

And —— and as aside, Mr. Kushi, because
it 1s the Chair's intent to forward this tc the
Planning Commission, I am not sure whether I
would be required to do a resolution, or whether
we would need to just draft a letter to the
resolution. Can you please let me know at

this -- you know, suggest toc me at this point,
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1 whether —- which would be required, the
2 resolution because of our requirement, or simply
3 a letter forwarded to them?
4 MR. KUSHI: Yes, Mr. Chair. I will answer that in
5 writing. As you know, I know owe you.
6 CHAIR MATEQ: Yeah.

7  MR. KUSHI: But toc speed things up, the answer is nc,
8 you don't need a resolution.

9 CHAIR MATEO: Thank you very much, Mr. Kushi.

10 S0, Members, again, I -—- I ask your =--
11 your indulgence. March 2nd is the Chair's goal.
12 And if, you know, you have need to discuss any
13 specific area with me, I am more than happy and
14 available, as well as staff. The intent is to
15 move this on before we get into the Budget

16 period, and as the Planning Director has

17 indicated to us, once we move this toe the

18 Planning Commission, he will assist us in -~ in
19 seeing that this -- this comes back to us with
20 the Planning Commission's response and comments
21 immediately following Budget, soc more or less on
22 target.

23 So, Mr. Pontanilla?

24 VICE-CHAIR PONTANILLA: Yeah, just a question. In

25 one of the testifier's, if, let's say, a
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development is being buillt for affordables, all
the median income levels, will that project be
governed with this new ordinance that we have?

CHAIR MATEO: And the percent of -~ percent of
affordables?

VICE~-CHAIR PONTANILLA: Well, would be basically in
the medium income level, I guess 160 and below.

CHAIR MATEO: Al1l7?

VICE-CHEAIR PONTANILLA: Yeah, the total project.

CHAIR MATEQO: A1l developments would be, all
developments would be. All developments would
be.

VICE-CHAIR PONTANILLA: Okay. So they wouldn't be
governed like, say, 10 percent, 80; 10 percent
100 and 120; another 10 percent, higher than
that?

CHAIR MATEO: I don't think I understand the
question, Mr. Pontanilla. A development --
any -- any -—-

VICE-CHAIR PONTANILLA: Yeah, that's -—-

CHAIR MATEC: Any housing development would be —-
would need to abide by the existing policy. So
the existing policy is specific enough in
breaking down the requirements by percentage -—-

by percent. So yes, there would be —-- they
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would need to comply with this policy.

VICE-CHAIR PONTANILLA: So all of the developments
like, say, if for a —-- for a -- for example, I
come by, and I develop 100 lots within the
medium income level for affordable —-
affordability. Am I regquired to meet this
ordinance?

CHAIR MATEO: Your whole - your entire project will
be based on the income, the median income
levels.

VICE~CHAIR PONTANILLA: The different income levels,
yveah.

CHAIR MATEO: The different income -—-—

VICE-CHAIR PONTANILLA: Yeah, but no higher than 160.

CHAIR MATEOC: Then that would be considered a ~— a
total --—

VICE-CHAIR PONTANILLA: Affordable housing.

CHAIR MATEO: =-- a total affordable project. So if
it is a total affordable project, my staff --

MS. REVELS: The way the ordinance is written now,
they would have to comply with the 40 percent
low income, 40 percent moderate, 20 percent
above moderate. But the way the policy is
written now allows the Director to give an

exemption, s¢ if they wanted to do a different
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breakdown, they would have toc speak with

Ms. Lee.

VICE-CHAIR PONTANILLA: Okay. Thank you.
CHAIR MATEO: Members —- Ms. Tavares, go ahead.

COUNCILMEMBER TAVARES: Yeah, thank vyou.

I think it would be helpful to us to
have a -- a graph, a chart -- not a graph. A
chart of the affordable range and the
regquirement as we go into this. T mean, I have
to lock in two different places to see where I
could find this, but I am not clear —- and T
will talk with staff -- on the —— on the
homeowner units, you know, it talks about
40 percent at low, 40 percent at moderate, and
20 percent at above moderate. So that's only
from 100 percent of median income and higher.
Right?

Then yvou go to the residential part, and
the percentage -— I am not sure what the
percentage is because it says one-third,
one-third, and one-third. So one-third of what
is —-— is that? And where can I see that in the

rental part?

CHAIR MATEO: OQkay. Okay.

COUNCILMEMBER TAVARES: Is there —-—

Ralph Rosenberg Court Reporters,

Ofcs: (808)524-2090 Fax: (808)524-

Inc.
2596



Qw0 1y U ol W D

SO T O T N T T o e e g
18 N S = T U~ T <’ NG B U S B ~NURY JURS N B S

HHS 2/16/06 123

MS. REVELS: It was one—-third of the required units.
So 1f you are deing a 100-unit development, you
are reguired to provide 30. So one-third would
be ten units, one-third would be ten units.

The reason so it's not in a percentage,
was because one-third doesn't break down evenly.
We could have said 33.3333 percent, but -—-

COUNCILMEMBER TAVARES: But you have got —-- you have
got the percentage in the ownership part, right?
40 percent of the units, and 40 percent of the
units, and 40 percent. Where does the —- where
does it say what the first number is before we
get to these percentages and fractions? Thirty
percent of the total units? Is that what the
numbers we are working at?

MS. REVELS: Thirty percent of the total, ves.

COUNCILMEMBER TAVARES: And where is that in this
ordinance?

MS. REVELS: It is on 040. It's page 4.

COUNCILMEMBER TAVARES: Page 4.

MS. REVELS: So A would be offer for sale,

30 percent; B is offered for rent, 30 percent;
and C 1s the in lieu, which is also 30 percent.

COUNCILMEMBER TAVARES: So in thaet first -—- that's

where it is.
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So in the first sentence -- so I think
it would be helpful if we had a chart that
showed those, vou know, i1f possible.

And I know we are going to be discussing
this finally. As you might suspect, Mr. Chair,
I have a real problem with this, a real problem.
And if we want to send it like this to the
Planning Commission and get their feedback, I am
not golng to give up on this issue about the
percentage of affordable.

So unfortunately, all of the developers
have left. But maybe, you know, I can send a
letter that of the last so many years, how many
projects have you built, how many units have vyou
created, and how many of those units that you
created voluntarily were affordable?

I keep hearing that the market is coing
to correct itself. Well, you know what the
market is now? Yeah, it will correct itself
over time. But in the meantime, our people are
going to end up leaving because they can't find
affordable housing. And what developer in their
right mind is going to build affordable housing
when they can build high-end housing?

And there are a couple of developers in
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their wrong minds, so -- or in their left mind.
Some are in their right mind, some are in their
left mind.

But, you know, we really have to look at
this affordability range and the percentage
because, in effect, we are saving it is okay to
build 70 percent —-- 70 out of 100 homes can be
market value. Market today is what? Cut of
reach. Out of sight.

So I think the reason that you put in to
your ordinance that we would revisit this is so
that we can adjust this ordinance according to
what 1s happening in our community at that
particular time. In this point in time, we need
a very concerted effort to get affordable
housing out there, work-force housing I am
talking about.

And perhaps in the next iteration of
this ~-- I don't expect us to do it all at once,
but we really do need to separate out the 100 —-
80 percent and below —-- the special needs
housing needs to be separated out of the
affordable housing that we are talking about now
because that special needs housing category is

the one that is golng to depend very heavily on
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subsidies. And the subsidies should be shared
with the County cor the government, State,
Federal, and County, because we are addressing
special needs in our community for which we
have -- are all responsible for, not Jjust the
developer.

So I am very willing to give and take in
this little scenaric here, but what I hope to
accomplish is that we are getting work—force
housing to the people who need it, like, now.
And when I say now, now is between now and seven
vears from now or five years from now. And
yeah, there are some projects coming on line
here, but you know, all those projects turned
away —- hundreds cof people, hundreds. So there
is that pent-up demand, for sure. I mean, we
don't have to guess. Just ask the guys whe did
the sign-ups. How many pecple were lined up on
this road over here to sign up for what I
considered market-priced homes, not affordable
homes.

S0 I am not going to give up on this
part of it, but I know that we want to send
something cut to the Planning Commissions, and

maybe they will come up with some other
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recommendations also. But this -- this, to me,
is not satisfactory for our community, to have a
30 percent requirement.

And I note, with interest, that out of
my proposal that was a reguirement of
80 percent, I moved it to the 160 percent of HUD
guldeline. Well, they took that part of it, but
they didn't take the other part. That's how we
got 160 percent in here now. Oh, the percentage
I guess moved from 25 percent to 20 percent.

You know, big deal.

But we are not sclving the problem that
we need to solve or —-- nct problem —— the
condition that exists now. Just as all of the
other things that are coming up, we are going to
hear more about all these other conditions. We
heard about it last night.

And maykbe I sound grouchy today, but I
was at that hearing last night in Paia, and
listening to what it -- what I feel is the
frustration of the people. And it's things like
this, the housing issue, the infrastructure
issues. So you know, I am glad that we are
attacking some of these really difficult

problems or difficult challenges.

Ralph Rosenberg Court Reporters, Inc.
Cfc: (808)524-2090 Fax: (808)524-2596



o ) TR  » BRIt S 'S B AV

10
11
12
13
14
15
16
17
13
19
20
21
22
23
24
25

HHS 2/16/06 129

So I am sorry I got off on my little
soapbox, but I just wanted people to know that I
am not done with my 80 percent of housing being
affordable. Thank vyou.

CHATIR MATEQ: Thank you, Ms. Tavares.

And Ms. Tavares, your comments of you
have —-- you have major problems with the policy,
I -—— I am assuming that your major problem with
the policy is-specifically that component --

COUNCILMEMBER TAVARES: That.

CHAIR MATEQO: -- and not the pclicy in its entirety?

COUNCILMEMBER TAVARES: ©Oh, no, Jjust that, just the
percentages. That's all.

CHAIR MATEO: Thank you very much. Thank you very
much.

Yeah, Ms. Johnson.

COUNCILMEMBER JOHNSON: And I would concur because I
think that maybe what we could do, in this
particular area, in just this cone area that
Ms. Tavares 1s speaking about, is have, even if
it goes up to 180 percent or 200 percent, but
have this tiered middle income, I guess,
section. Because otherwise, it's Jjust, ycu
know —- you finish at that one bracket, even if

it i1s 160 percent, and then it goes to
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1 megabucks.

2 That's not right, and you know, people
3 are nct getting the housing that they deserve.
4 So you know, vyeah, it's nice to build

5 multi-million~dollar homes, but, you know, if

6 you drive out your work force because you are

7 not providing any housing for them or anything
8 meaningful, you know, then it's then it's not

9 golng to be very pleasant for anyone.

10 S0 I — I, teco, share that concern with
11 this area, and perhaps maybe we could, in that
12 one area, have two alternatives that they might
13 consider. Just in that one area alone. Thank
i4 you.

15 CHAIR MATEO: Thank you.
16 Members, any additional comments?
17 Ms. Tavares.

18 COUNCILMEMBER TAVARES: Just one little note. Remind

19 ourselves, actually, that when I submitted my
20 chart on the —-- what I was proposing, it was at
21 160 percent of median income and below would be
22 addressed with 80 percent of the housing. But
23 on the chart, I went to 200 percent. So I left
24 the door open for negotiations, and I think we
25 can negotiate because I think, like we have
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mentioned before, our community is made up of a
very broad and diverse section of people,
economically, culturally — I mean, everything.
But 1f we don't put a housing policy in that
helps to support our diversity, we are going to
become very lopsided.

And this is one way that we can ensure
that our residents, our current workforce, will
have a place to live, and can work here and
their families can work here.

I wish we could put in a requirement
that they be a resident of the State of Hawaiil
at least for three years. I wish we could do
those kind of requirements, but I understand we
can't.

Or 1f we say we are dolng workforce
housing, if we could say you have to show
evidence that vou are actually working in the
County of Maui.

I mean, at what point do we take care of
our work force? At the same time, you know, we
don't want to discourage people from coming here
that are going to join our wok force, because we
are short all over the place, engineers,

teachers, policeman, firemen, wherever, you
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know, we are short on our basic services.

So it's —-—- it's a real concern for me,
and I think it is for a whole lot of us here.

Thank you, Chair.

CHAIR MATEO: Thank you. Thank vyou, Ms. Tavares.

Members, any announcements? Other than
Ms. Johnson's -— Ms. Johnson's meeting this
afternoon at 1:30, Parks, vyeah.

With that, thank you very much for your
participation this morning, Members. I look
forward to our March Znd meeting, when we are
going start jumping right into the pclicy itself
and start addressing scome of our concerns prior
to sending it to the Planning Commission.

Thank you all very much. The Housing
and Human Concerns meeting for February 16th,
2006, 1is adijourned. (Gavel.)

ADJOURN: 12:06 p.m.
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